The Cherokee County Commission met in regular session on the date specified below. Bills were
reviewed and approved as per attached at month-end.

DATE:

PRESENT: ABSENT:

March 24, 2003 All except Kathryn Black

The chairman called the meeting to order and Wayne Cochran opened with prayer.

1.

The EMA Director discussed the need to adopt a Hazardous Mitigation Grant
Program and to appoint a Local Emergency Planning Committee of local emergency
responders. If the committees are not in place by November, 2004, the county will
not qualify for future federal funds under various scenarios. Responsibility of
appointments lies with County Commissions. The Commission requested more
details in the matter before considering action

Motion by Harold Woodall seconded by Earl Westbrook to approve a contract with
Atlantic Technologies for photographic flights of the county in connection with the
property reappraisal function. Reappraisal of all county real estate is to be
accomplished in the current year. Motion passed 3-0. The contract amount is
39,584.00.

Each Commissioner (except District 1, due to a shortage of funds) pledged 3,000.00
each from Tobacco Tax revenues to the city of Centre to pave the parking area near
the concession stand at the park. Council member Henry Wright requested the funds
since all county children use the facility.

Motion by Earl Westbrook seconded by Dale Welsh to adopt a per diem allowance in
lieu of actual food expenses while on county travel passed 3-0. Copy attached.

Motion by Dale Welsh seconded by Earl Westbrook to adopt the minutes of the
previous meeting passed 3-0.

There being no further business to come before the board, the meeting was adjourned subject to

call.



