CHEROKEE COUNTY COMMISSION
CENTRE, ALABAMA

SPECIAL CALLED MEETING

Date: Monday, September 29, 2008
Time: 3:30 PM
1. The Chairman called the meeting to order.
2. The Chairman Stated the Reason for the Special Called Meeting as follows:

Consideration of accepting or rejecting county garbage pick up bids, adopting county
budget for fiscal year October 1, 2008 — September 30, 2009, and approval of excess land
redemptions.

3. Roll Call to Establish Quorum:

o District I, Commissioner Owens - Present

o District II, Commissioner Parker - Present

o District III, Commissioner St. Clair - Present

a District IV, Commissioner Teague - Present

4. Motion by Kimball Parker, second by Lori Owens to approve the agenda for September
29, 2008 Special Called Meeting.

5. The first item is to accept or reject county garbage bids. Before discussion a motion by
Lori Owens and seconded by Carlton Teague was made to suspend the rules to discuss
the item. The motion passed 4-0. After much discussion with the Commission and Mr.
Terry White from Waste Management, a motion was made by Lori Owens and seconded
by Kimball Parker to reconvene the meeting. The motion passed 4-0.

Motion by Carlton Teague, second by Kimball Parker to accept the bid from Waste
Management (the only bidder) for a rate of $18.95 per household per month. Passed 4-0.

6. Motion by Kimball Parker, second by Lori Owens to adopt the attached county budget
for fiscal year October 1, 2008 — September 30, 2008. Passed 4-0.

7. Motion by Elbert St. Clair, second by Carlton Teague to approve excess land redemptions
to Reba Ray in the amount of $267.23, Robbie Davis in the amount of 344.90, and David
& Irene Sprouse in the amount $219.58. Passed 4-0.

8. Motion by Elbert St. Clair, second by Kimball Parker to adjourn meeting. Passed 4-0.
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